
Connect Groups FAQ 
Frequently Asked Questions 

 

How often will Connect Groups meet? 
While each Connect Group will determine how often they meet, the groups in these three cycles (fall, 

winter, and spring) are intended to meet five sessions. The conversation starters will be provided for each 

of those sessions. Feedback received from the small group ministry discernment team supports the 

practice of meeting twice per month. More frequent meetings might jeopardize participation and thereby 

prevent the intended relationship building. 

 

When do Connect Groups meet? 

Each group will determine the best day and time for the group to meet. Some groups might meet on 

Sunday afternoons or evenings. Some groups might meet on Friday or Saturday evenings. Still other 

groups might meet on Saturday morning. Some groups might need to vary their day and time of meeting to 

fit the needs of the group.  

 

Where do Connect Groups meet? 
Each group will determine where they will meet. Ideas: home of leaders, rotate though homes of willing 

members, restaurant (many have group meeting rooms), park, backyards, church fellowship hall (call 

church office to reserve time), and community clubhouses. Word of caution: please do not choose to eat at 

a restaurant if the expense puts a burden on any group member. 

 

What do Connect Groups eat? 
Each group will determine what they want to eat at each meeting. Key words to consider: simplicity, 

variety, and sharing. Ideas: soup, chili, sandwiches, pizza, burgers and dogs, and casseroles. 

 

How long does each Connect Group meeting last? 
Each group will determine how long their meetings will last. A key is to determine how long the meeting will 

last and dismiss on time. Participation will be jeopardized by “never ending meetings.” In most cases it is 

far better for the health of the group to dismiss with members wanting more than it is to keep them longer 

than they want to be there.  

 

How long will groups stay together (how often will groups reorganize)?  
Three cycles are planned for this Connect Group ministry. The fall cycle will meet once in September, twice 

in October, and twice in November. The winter cycle will meet once in December, twice in January, and 

twice in February. The spring cycle will meet twice in March, twice in April, and once in May. The leaders 

will meet prior to the beginning of each cycle to select new group members.  

 

What help is there for Connect Group leaders? 
With groups meeting two times per month, there are plenty of opportunities for the leaders to get together 

for prayer, encouragement, and equipping. One meeting for leaders is planned during each of the three 

cycles currently planned for our Connect Group ministry (fall, winter, and spring). 

 

 

How many members are in each Connect Group? 



Leaders of each Connect Group will decide how many members work best for their group. Some groups 

may choose to have 10-12 members. Some groups may choose to have a few more. Leaders need to 

remember that the purpose of these groups is relationship building. The “meat” of these groups will be 

sharing conversation. If the group is too large to sit together the purpose will be defeated. If there are too 

many members, conversation will be stifled simply because there is not enough time for everyone to 

answer the conversation starter questions. If you have 20 group members, five conversation starter 

questions, and allow 2 minutes for each response, how long will your meeting last? Be realistic. 

 

What do we do with children while our Connect Group is meeting? 
Each group will determine if and how children will be involved. Think of it this way – how would you handle 

it if you invited several families over to share a meal? Don’t make this more complicated than it has to be. 

Some groups may arrange to have a sitter present. Some groups may set up a children’s table and a play 

area for the children. Others may carry on the conversation while children are in the laps of their parents. 

Remember, this is primarily a relationship building ministry for adults. We value children at Lafayette and 

provide numerous relationship building opportunities for our children and teens. That being said, much 

good can come from the group that figures out a way to allow the children to listen in on the conversation. 

 

What if only half of our Connect Group can show up for a particular meeting? 

Carry on!  Sometimes the best conversation takes place in the smallest of groups. While it is understood 

that not every member will be able to attend every meeting, missing meetings rather than attending 

meetings should be the rare exception. 

 

What is expected from Connect Group members? 

Connect Group members are expected to be committed to their Connect Group members and their 

Connect Group meetings. Commitment is demonstrated by support of the leaders, cooperation with the 

group, and dedication to the meetings.   

 

What is expected from Connect Group leaders? 
Select co-leader 

Choose group members 

Plan logistics for each meeting  

Communicate clearly with Connect Group 

Attend encouragement meetings for leaders 

Introduce “conversation starters” for table talk 

Referee table talk timing challenges (egg timer) 

Provide soul care for group -- participants and non-participants 

Track and report attendance each week 

Report to shepherds and ministers any serious issues in lives of group members 

 

How do we keep one member from dominating the conversation? 
Some group members have little self-awareness that their long-winded answer to a conversation starter 

has taken so much time that others will not be able to join in the conversation. In response the leader can 

remind the group that time is needed for all to participate. Leaders may pull the meeting dominator aside 

and ask then to be more succinct. Groups can use an egg timer to insure all have an opportunity to join in 

the conversation. While you might expect the use of a timer to make the meeting seem stiff, on the contrary 

the leader can make the timer going off a light-hearted, fun experience that further bonds the group 

together.  



 

How do we encourage a quiet person to speak up? 
If your group uses a timer, the person you think might be most reluctant to speak can be in charge of the 

timer. This can help them feel like they are a contributing part of the group and can help them feel more at 

ease to join the conversation. Also, be sure to value each response, whether short or long. Remember, still 

water runs deep. Often the one who contributes with few words has much more to say than the person who 

loves to hear himself or herself talk. Also, do not be afraid of silence. Often silence can be a great teacher 

in Connect Groups.  

  

What format should we use in our meetings? 
Each Connect Group will determine their own format. Some groups may want to open with prayer. Some 

groups may want to close with prayer. Some groups may want to begin and end with prayer. Some groups 

may want to open and/or close with a blessing from scripture. Some groups may want to give each 

member the same amount of time to answer the conversation starter questions. Some groups may want to 

have a more free-wheeling conversation. This group is about the members interacting with one another 

around the conversation starters. How that happens can look very from group to group. Some groups may 

experiment with various formats from meeting to meeting until they find one that works best. Some groups 

may want each meeting to have a different format without ever settling on one approach. 

 

Why aren’t we having Bible study in our Connect Groups? 
Lafayette has four main purposes: worship, spiritual formation, relationship building, and outreach. While 

Bible study is an important part of spiritual formation, it is not the only the only component. These Connect 

Groups are not only designed to build relationships (that is, promote “fellowship” or “community” which is a 

shared life in Christ) but also to provide for spiritual formation. After all, the deeper our relationships the 

better we can encourage each other when we study together. Also, please note that Lafayette offers 

numerous opportunities to study. These Connect Group meetings provide an opportunity to practice what 

we have often studied about – greeting one another, accepting one another, and loving people in general 

and one another in particular.  

 

 

 

 


